Student Success Leadership Team Agenda

Tuesday, April 3, 2012
3:00 — 4:50 p.m., Center for Meeting and Learning, Room 214

Welcome 3:00 — 3:05 p.m.

Developmental Education Initiative 3:05 - 4:45 p.m.
Placement, presented by Mary Brau
Acceleration, presented by Ben Hill
Contextualized Learning, presented by Dawn DeWolf
Advising, presented by Gerry Meenaghan

Alternative Learning Environments, presented by Brad Hinson

Stretch Break 3:50 — 4:00 p.m.
Craig Taylor
Developmental Education Initiative continued 4:00 — 4:45 p.m.

Group Discussion

Wrap Up and Review Action ltems 4:45 — 4:50 p.m.

Jen Steele

Next Meeting
Tuesday, DATE, 3:00 — 4:50 p.m., Center for Meeting and Learning, Room 214

Lane Community College — Student Success Leadership Team
lanecc.edu/studentsuccess/Conferences/SSLT/index.html



April 3, 2012 SSLT Meeting

We will kick off our developmental math stakeholder planning and design group (SPDG) by discussing
five emerging best practices topics in developmental education and exploring how we can best
incorporate them into interventions and innovations at Lane.

Outcomes

1) We will deepen our understanding of the five emerging topics in developmental education listed
below

2) We will share perspective and feedback, identify areas for further study and analysis, and start to
develop shared understanding of how we can successfully construct and sequence our work

3) We will understand how our stakeholder group can shape and participate in intervention
development

4) We will review our spring term calendar and meeting schedule

Emerging Best Practices Topics in Developmental Education:
e Placement
e Acceleration
e Contextualized Learning
e Advising
¢ Alternative Learning Environments
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